
Embracing the beauty of difference: 

Moving closer to inclusive 

internationalisation

Welcome to session 9.11
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Marina Casals Sala, 

ISEP Study Abroad

Who are we? 
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Sofia Lähdeniemi, 

Metropolia University of

Applied Sciences

Jenny Morín Nenoff, 

German Academic 

Exchange Service 

(DAAD)



Learning Outcomes:

• Understand exclusion

mechanisms

• Learn the ICI 

methodology

• Awareness of

challenges & solutions

This session
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Structure:

• Introduction

• Question

• Presentations by
speakers

• Fishbowl discussion

• Wrap-up



• Who is represented in developing the

internationalisation vision for the

institution?

• Who negotiates and decides

priorities? 

• Who has a say in resource flows

connected with internationalisation? 

• Who is co-teaching and collaborating in 

research?

• How do power disparities play out in 

international partnerships?

Invitation to ask honest, uncomfortable
questions
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EAIE24.CNF.IO

▸Navigate to https://eaie24.cnf.io/ and tap the 
session titled "9.11 - Embracing the beauty of 
difference: Moving closer to inclusive 
internationalisation"

▸OR just point your phone’s camera at the QR 
code to join directly



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: In 1 or 2 words, what are the main challenges 
to progress towards inclusive internationalisation in 

higher education?



DAAD Diversity Agenda
27.09.2024

7

5 DAAD diversity objectives

daad_diversity_agenda_eng_extern.pdf

https://static.daad.de/media/daad_de/pdfs_nicht_barrierefrei/der-daad/daad_diversity_agenda_eng_extern.pdf


Underrepresented target groups – the obstacles they face

and their needs
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diversity-sensitive communication and 

selection processes
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• Appropriate appreciation

of different starting

conditions and life paths

• Rethinking and creating

new selection processes

and evaluation criteria

• Make selection

committees more diverse 



Contributing to inclusive 

internationalisation

• Design specific programmes to 

meet the needs of certain 

marginalised groups.

• Foster higher education 

cooperations and scholarships 

that focus on research with an 

inclusive perspective across 

various disciplines.

• Fund cooperation projects that 

develop study & training 

programmes dedicated to 

questions of inclusion. 
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27.09.2024



Target group-specific 

funding programmes

Incoming mobility:

• Gilman-DAAD Germany 
Scholarships

• Empower Future Female 
Afghan Leaders

Outgoing mobility:

• Chancen.Digital: Scholarships 
for a digital Master's 
programme abroad

Slide 11

https://www.daad.de/en/the-daad/gilman-daad-germany-scholarships-reach-new-target-groups-at-us-universities/
https://www.daad.de/en/the-daad/gilman-daad-germany-scholarships-reach-new-target-groups-at-us-universities/
https://www.daad.de/en/the-daad/communication-publications/press/press_releases/deutschland-foerdert-stipendien-fuer-afghanische-studentinnen/
https://www.daad.de/en/the-daad/communication-publications/press/press_releases/deutschland-foerdert-stipendien-fuer-afghanische-studentinnen/
https://www.daad.de/en/the-daad/communication-publications/press/press_releases/daad-startet-digitale-stipendien/
https://www.daad.de/en/the-daad/communication-publications/press/press_releases/daad-startet-digitale-stipendien/
https://www.daad.de/en/the-daad/communication-publications/press/press_releases/daad-startet-digitale-stipendien/


Breaking down knowledge hierarchies and 

exploring new ways of participation
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TRAJECTS | Transnational Centre for Just 
Transitions in Energy, Climate & Sustainability

https://www.trajects.org/
https://www.trajects.org/


Jointly developing equality concepts and 

female leadership training
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DIES Training Course –

Leadership Training for Female

University Vice Presidents

DIES Training Courses - DAAD

https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/dies-training-courses/
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Most students (59%) do not intend to participate in international student exchanges

in the future

Internationalisation at home: 

34% of AUS students stated that their studies do include international networking.

37% responded that their studies do not include international networking.

29% were unable to comment on international networking.
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Much room for improvement in internationalisation

competences in Finnish higher education, 
a new report (08/2024) by the Finnish Education Evaluation Centre

(FINEEC) reveals:



Several reasons

are behind declining student mobility,

indicates intensive longterm national cooperation with higher

education institutions, student organisations and the

Ministry of Education and Culture & EDUFI

– keys to increasing mobility largely in the hands of

higher education institutions themselves
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Inclusion and Diversity 
became critical horizontal 

priorities of the current 
programme 

period,  seeking to 
promote equal 

opportunities and access, 
inclusion, diversity and 

fairness across all its 
actions. 



• National roadmaps of 

activities that HEIs and NAs 

can implement collaboratively 

to improve  inclusion & 

diversity 

• National steering group of 

stakeholders and experts will 

be formed to continue with 

the work as well as to support 

implementing the roadmaps

What will, and has happened post Inclusion ACAdemy?
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CAN INTERNATIONAL 
MOBILITY BE POSSIBLE FOR 

ALL STUDENTS? 
- Session addressed difficult 

questions as well as new 
practices for inclusive 
internationalisation



• Inclusive internationalization is an ongoing 

process that is never fully completed 

• Attitude & motivation cost nothing, even small 

steps move you forward

• When we make international mobility 

inclusive, we make mobility accessible to the 

masses

• International mobility may not be possible for 

everyone, but internationalization is for all > 

international competences for all are ensured 

through the curricula

Our takeaways:
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Project, Alliance and Network
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Inclusive Comprehensive Internationalisation Project
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VISION:

“Help co-create equal opportunities with and for all students to benefit from internationalisation, 

regardless of their background, orientation or capability, and to improve their international and 

intercultural competences. 

We need every voice to help create a peaceful and sustainable world.”

Project Results: 
A framework (PR1)

Guidelines for self-assessment (PR2)

A training course (PR3).

A manual to implement the ICI Training Course. (PR4)

An institutional roadmap of good practices (PR5)

Why?



Definition of Inclusive Internationalisation

Slide 23

Inclusive internationalisation is a continuous critical institutional dialogue and 
purposeful action by all stakeholders in the university to ensure every student has 
equal opportunity to benefit from internationalization based on the values of 
transparency, equity, and respect, and on awareness of unintended and systemic 
implications.



• Inclusion and Diversity embedded
in its vision

• Document drafted in first alliance
project period

• Now reviewed within the Mobility 
and Internationalisation work
package.

• ICI results also incorporated

How is this translated into an Alliance?
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How is this translated into a Network?
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How is this translated into a Network?
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• 60% of ISEP students 
identify as a member of 
an underrepresented 
group

• Assumption that financial 
barriers are the primary 
obstacle 

• Access to information, 
mentorship, support 
systems. 

https://thepienews.com/a-comprehensive-approach-to-diversity-in-study-abroad-programs/



And how does this vision translate?
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And how does this vision translate?
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And how does this vision translate?
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○ HBCU Task Force and Forum at NAFSA

○ Africa for All scholarship to increase inbound mobility to HBCUs 

○ Grant application and customized programs



• "Continuous critical institutional dialogue and 
purposeful action"

• Let's start having uncomfortable discussions

• Are we ready to really listen? 

• "If you can see it, you can be it"

• We can ALL contribute. 

• We are still learning to talk the talk... but let's start
walking the walk

My main takeaways:
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The fishbowl is an interactive 

and participatory method 

encouraging everyone to take part 

in the conversation.

inner circle: speakers give input 

and start the conversation

outer circle: observers first listen 

and then join the discussion

Fishbowl discussion
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Fishbowl
Discussion

Some initial questions:

• Any good practices in inclusion
that you are implementing at 

your institution?

• How do you reach out to ALL 
students and staff? 

• What prevents you from being
more inclusive in your

strategy/practices? 
Can you share one main idea discussed?



Wrap-up
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• Understanding what inclusive internationalisation really
means

• Creating awareness is not easy nor fast

• Opening and sustaining an uncomfortable dialogue

• Including everyone

• Engaging everyone

• Societal polarisation has a true impact

• Resources (people and money)

Our identified challenges

Slide 34



• A change of culture

takes time

• Leadership must be

involved and supportive

• There will always be

oponents / detractors

• Model-building is key

Our lessons learned
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EAIE24.CNF.IO

▸Navigate to https://eaie24.cnf.io/ and tap the 
session titled "9.11 - Embracing the beauty of 
difference: Moving closer to inclusive 
internationalisation"

▸OR just point your phone’s camera at the QR 
code to join directly



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: In a couple words, what are the main take-
aways for you from this session?



Our contact information

• Sofia Lähdeniemi

Sofia.Lahdeniemi@metropolia.fi    

• Jenny Morín Nenoff

nenoff@daad.de

• Marina Casals Sala

MCasals@isep.org

Slie 
38



Resources
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• ICI project – Inclusive Comprehensive 
Internationalisation: Enhancing global learning 
opportunities for ALL students

• ISEP Study Abroad

• Diverse and equal Metropolia (theseus.fi)

• Internationalisation and diversity in higher education: is it 
a given? (daad.de)

• Strengthening equal opportunities and diversity in DAAD 
projects

• https://thepienews.com/a-comprehensive-approach-to-
diversity-in-study-abroad-programs/

https://iciproject.org/
https://iciproject.org/
https://iciproject.org/
https://www.isepstudyabroad.org/
https://www.theseus.fi/bitstream/handle/10024/791788/2023%20TAITO%20108%20Diverse%20and%20equal%20Metropolia.pdf?sequence=5&isAllowed=y
https://static.daad.de/media/daad_de/der-daad/was-wir-tun/daad_impetus_internationalisation_and_diversity_en.pdf
https://static.daad.de/media/daad_de/der-daad/was-wir-tun/daad_impetus_internationalisation_and_diversity_en.pdf
https://static.daad.de/media/daad_de/der-daad/was-wir-tun/strengthening_equal_opportunities_and_diversity_in_daad_projects.pdf
https://static.daad.de/media/daad_de/der-daad/was-wir-tun/strengthening_equal_opportunities_and_diversity_in_daad_projects.pdf
https://thepienews.com/a-comprehensive-approach-to-diversity-in-study-abroad-programs/
https://thepienews.com/a-comprehensive-approach-to-diversity-in-study-abroad-programs/
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